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Carlton Parish Council

FOR THE ATTENTION OF ALL PARISH COUNCILLORS

You are hereby summoned to attend the Meeting of the Council on Tuesday 28th September 2021 to commence at 7.30pm, to be held at Carlton Methodist Church

In accordance with the provisions of the Public Bodies (Admission to Meetings) Act 1960 the public and press may attend the meeting. 

Helen Phillips
Clerk to Carlton Parish Council

Agenda

68.	To receive apologies and to consider the reasons for absence

69.	Declarations of Interest

To receive disclosures of personal and disclosable pecuniary interests from Councillors on matters to be considered at the meeting. 

70.	Questions from the Public

To receive questions from members of the public. 

71.	To Receive the Chairman’s Report 

To receive the Chairman’s report on meetings attended since the meeting held on 27th July 2021.

72.	Minutes of the Parish Council Meeting

To consider the Minutes of the Parish Council Meeting, held on 27th July 2021 (pages 5-9)

73.	Minutes of the Finance Committee Meeting

To consider the minutes of the Finance Committee Meetings, held on 27th July 2021 and held on the 21st September 2021 (pages 10-11 & pages 12-14) 

74.	Notes from the Website Working Group Meeting (WWG)

To consider the notes of the WWG, held via Zoom on 21st July 2021 (page 15)




75.	Notes from the Cemetery Working Group meeting (CWG)

[bookmark: _Hlk72325479]To consider the notes from the CWG meeting, held on 24th August 2021 at the cemetery (pages 16-17)	
	 
76. 	Correspondence Received

To receive the list of correspondence by the Clerk.
· A member of the public emailed to request an update on the need for  waste bin at Hirst Road. The clerk responded that the PC are purchasing a number of waste bins for the parish. 

77.	Planning Matters
	
To consider the response by the parish council for the following planning applications.
· 2021/0613/MAN2-Harron Homes, Station Rd, Carlton; Amendments to original planning application re: layout and house type on specific plots.
· [bookmark: _Hlk83116575]2021/0988/DOC – Lincolnshire Co-operative Ltd, Land adjacent to Duddings Farm, High Street, Carlton; Discharge of condition 3 (access) and 22 (landscaping) of approval 2019/1020/FUL Proposed erection of a new single storey retail unit.

To receive notice of decisions.
· 2021/0067/LCOND-Shire Green, Carlton; Notification received that the previous issue with breach of planning permission re: grit bins (clerks report from 30th March 2021) has been reviewed; case closed.
· 2021/0644/HPA - Vine Farm, Carlton; Formation of new out-building to the rear garden with new main entrance porch to the main house; permission granted.
· 2021/0708/DOC – Claypit Gatehouse, Carlton; discharge of conditions and materials for erection of new stable block
· 2019/1020/FUL - Lincolnshire Co-operative Ltd, Land adjacent to Duddings Farm, High Street, Carlton; (as above in applications) permitted.

78.	Finance Matters 

78.1	To receive the bank statement up to 31st August 2021.  (to follow by email)

78.2	To note that the Income and Expenditure report and Budget Monitoring report were provided to the Finance Committee and were approved.

78.3	To consider approval of payments outstanding and those made by the clerk under delegated authority. (to follow by email)

79.	Financial Regulations
	To consider the reviewed Financial Regulations for adoption. (to follow by email)
80.	Parish Matters

To receive the following Parish Matters 

· To consider the Remembrance Sunday celebrations plan for 2021 
· To consider the Queen’s Platinum Jubilee celebrations in 2022, working alongside local groups.

81.	Parish Street Lighting 

To consider the costs, implementation and plan of the next scheduled phase of streetlight renewal, presented by the clerk at the meeting.

82.	Cemetery Matters

To consider a request by a member of the public to place a memorial bench in the cemetery 

[bookmark: _Hlk82782741]83.	To consider excluding the press and Public Bodies (Admission to Meetings) Act 1960 for the following items.

84. 	Cemetery 

84.1	To consider the cemetery rules enforcement actions taken as agreed at the last council meeting. 

84.2	To consider the report on the Cemetery Chapel Renovation. (to follow by email)

[bookmark: _Hlk82783204]85.	Funding Requests

· To consider the request for funding from Carlton Playgroup (to follow by email)
· To receive an update regarding Carlton Village Hall funding request (re: accounts)
· To receive an update regarding Carlton 1st Brownie Pack funding request.

86.	Allotment Matters
	To consider the report regarding the Parish Council allotments (pages 18-19)    
87.	Clerk’s Report for Ongoing Matters
To consider the Clerk’s Report. (to follow by email)
88.	Staffing Matters

88.1	To consider renaming the Recruitment Committee to Staffing and Recruitment Committee, and appointment to the Committee.
88.2	To consider the verbal update from the chairman of the Recruitment Committee with regard to the clerk’s probation review.
88.3	To consider the pension provider for the employee and draft pensions policy provided by the chairman of the Recruitment Committee.

89.	Date of Future Meetings 

89.1	Recruitment Committee: Wednesday 29 September 2021 at 7pm. Venue: Methodist Church Hall
89.2	Cemetery Working Group: Monday 18th October 2021 at 12.30pm. Venue: Carlton Cemetery
89.3	Parish Council: Tuesday 26th October 2021 at 7.30pm. Venue: Methodist Church Hall
89.4	Financial Committee: 23rd November 2021 at 7pm. Venue: Methodist Church Hall
	

































Item 72
Carlton Parish Council
Minutes of Carlton Parish Council Meeting held on the 27th July 2021
at Carlton Village Hall.

Present: Councillors: T Clayton (Chairman), G Taylor (Vice Chairman), J Bell, 
M Holmes, D Leek, A Lowes, K Mann, L Quinn.

In attendance: Clerk - H Phillips and three members of the Public. 

51.	Apologies and Reasons for Absence

  No apologies were received.

52.	Declarations of Interest

Cllr Holmes declared an interest relating to agenda item 65.

53.	Questions from the Public

A member of the public raised the following questions:-

i. Concern about weeds on the pavements and gullies around the village.

ii. Concern regarding a house on Hinsley‬ Road, which is in a poor state of repair and was considered as a Health & Safety issue, and a potential harbourage of rodents. It was stated that the house appears unstable. It was asked that the Parish Council take a site visit to assess the issue. 

iii. The Parish Council were asked if they were arranging anything for Platinum Jubilee.

Resolved: That

i. The clerk log the parish vegetation issues on the NYCC website and will monitor to ensure the issues are resolved.
ii. A cllr will raise the concerns with the property owner, on Hinsley Lane, in the first instance and provide feedback to the Council. 
iii. The Parish will discuss the Queen’s Platinum Jubilee at the September Council meeting. 

54.	To Receive the Report of SDC & NYCC Councillors
	
Cllr Charles Richardson
· LGR (Local Government Reorganisation) – The process of LGR has commenced, details will be issued when the procedure is confirmed. By 2023 Selby District Council will cease to exist, and a new organisational structure will be put in place. Next year local government elections will take place.
· Boundary commissions are to be raised with public consultation for the whole country; prospective changes will be available on-line. There will be changes to the Selby & Ainsty area and a huge reshaping.
· Community funding is still available; Carlton Parish Council to discuss requirements and inform Cllr’s Jordan & Richardson.

Cllr Mike Jordan
· An update that, via Facebook, there was a good feedback on the community and lifestyle within the village.

55.	To Receive the Chairman’s Report

	No report was made by the Chairman as no meetings had been attended.

56.	Minutes of the Parish Council Meeting

The Minutes of the Parish Council Meeting, held on 29th June 2021 were considered. 

The following amendments were agreed.
· Agenda item 37.1.ii.be amended from Temple Hirst to Hirst Courtney
· Agenda item 38.ii. be amended to the Skylark Centre. 

Resolved: That
The minutes of the Parish Council meeting held on 29th June 2021 be approved, subject to the amendments being completed.

57.		Minutes of the Finance Committee Meeting

To consider the minutes of the Finance Committee Meeting, held on 29th June 2021 

Recommendation: That the clerk updates the Financial Regulations to include the items reviewed and provide them to the next Council meeting for adoption.
	
Resolved: That the minutes of the Finance Committee meeting held on 29th June 2021 be approved.

58.	Notes from the Website Working Group Meeting (WWG)

Council considered the notes of the Website Working Group, held on 21st July 2021.

The clerk was to ensure all the required regulations and policies are added the website prior to it going live.

Resolved: That
i)	The council approve the notes of the WWG meeting; and
ii)	The council approve the website to go live, subject to all the relevant documentation being uploaded.

59.		Clerk’s Report for Ongoing Matters 
The Clerk’s report was considered. 
7. 	Allotments
Resolved: That 
i)	Cllr Quinn and the clerk continue to review the allotment agreement, rules, and regulations, facilities, and tenant’s feedback.
ii)	Cllr Quinn and the clerk report to the council at the meeting to be held in September 2021
10.	Cemetery Chapel
	Resolved: That
i)	Notice of Intention letters are placed on relevant graves/headstones to make grave owners aware of the ruling regarding grave flowers/plants, ornaments and adornments, and the intentions of the council should it not be adhered to, and: 
ii)	The clerk ensure a Notice of Intention document is placed in the Cemetery noticeboard and:
iii)	The clerk photograph the relevant graves as a point of reference, relating to adornments, to be kept with the grave records.
iv)	The groundsman contractor to be reminded of the requirement to remove spent flowers from graves when completing grass-cutting services.
12.	Local Issues
It was noted that report item 12.ii. should read NYCC not YLCA
13.	Anti-Littering Posters 
Resolved: That the clerk to place the posters in relevant positions within the Parish. 
14.	Training
National Allotment Society training course, with YLCA on the 4 August 2021, at a cost of £22.50 per delegate.
	Resolved: That
Cllr Quinn and the Clerk participate in the National Allotment Society course, scheduled for 4th August 2021, at a total cost of £45.00.

60. 	Correspondence

A list of correspondence circulated by the clerk, was received.
Resolved: That the correspondence be noted.

61.	Planning Matters
	
The council considered the response to appeals and planning applications and notice of planning decisions.

Resolved: That the council noted the planning appeals, applications, and notice of decisions, with no requirement to comment.

62.	Finance Matters 

62.1	Council received the bank statements up to 30th June 2021.  

Resolved: That the council approve the bank statements up to 30th June 2021.

62.2	Council received an update from the Chairman of the Finance Committee regarding the income received since the last meeting.

The Finance Committee were still working with the Clerk to provide an update on the income and expenditure, which will be provided at the next Council meeting.
	
	Resolved: That the update be noted.

62.3	To consider approval of payments outstanding and those made by the clerk under delegated authority. 

	Resolved: That the council approve the payments, outstanding and made by the clerk under delegated authority.

62.4	Cllr’s Clayton and Leek were to complete final signing of the bank mandate, to be presented to the Council’s bank.

	Resolved: That the council approve the signing of the bank mandate.

62.5	The Finance Committee had reviewed the Financial Regulations of the council.  Some amendments were needed before presenting to the council for adoption.

Resolved: That the clerk provide the Financial Regulations for the Council meeting in September 2021.

63.	Parish Matters

A discussion took place regarding Dog Waste Bins and Litter Bins in general.

Resolved: That the clerk places an order for the installation and purchase of four waste bins, at the following locations:
· one to replace the damaged bin at Low Street/ Hinsley Lane. 
· one dog waste bin for the junction of Hanger Lane and Hirst Road and, 
· two general waste bins for Low Street, near the rear of the Harron Homes estate and one on Lynwith Lane.

64.	To consider excluding the press and Public Bodies (Admission to Meetings) Act 1960 for the following item.

Resolved: That the press and Public Bodies be excluded from the meeting.

65.	Cemetery Matters
The council received a verbal report from Cllr Quinn regarding the approved contractor specification for the cemetery footpaths.

Resolved: That

i)	The council give delegated authority to Cllr Quinn to obtain a fixed start date and work schedule and method of work from the preferred contractor; and
ii)	to ensure that the preferred contractor’s insurance and 10-year guarantee fulfils the requirements of the project.

66.	Funding Requests

Council considered funding requests received from Carlton Village Hall and Carlton 1st Brownies Pack.
	
Resolved: That
i)	The council approve the requested funding of £3,000.00 by Carlton Village Hall, subject to them providing the council with a copy of their accounts; and 
ii)	The council approve funding for Carlton 1st Brownies Pack of £250.00 prior to September 2021, with the proviso that they gather additional funding from parents.  On confirming this criteria is met a further £250.00 funding will be provided in the New Year.

67.	Date of Future Meetings

67.1	Financial Committee: Tuesday 21st September 2021 at 7.30pm. 
Venue: Carlton Methodist Chapel
67.2	Parish Council: Tuesday 28th September 2021 at 7.30pm. 
Venue: Carlton Methodist Chapel
67.3	Cemetery Working Group: to be confirmed.

The Chairman thanked all for attending and closed the meeting at 9.30pm
Item 73
Carlton Parish Council
Minutes of the Finance Committee Meeting, held on Tuesday 27th July 2021 at 6pm at Carlton Village Hall
	
In attendance: Councillors Clayton, Leek, Mann and Taylor, and Clerk- H. Phillips.
Members of the Public: None
11.	Apologies for Absence
None 
12.	Declarations of Interest
None

13. 	Minutes of Finance Committee meeting 

To receive the minutes of the Finance Committee meeting held on 29th June 2021

Resolved: That the Council approve the minutes of the meeting held on 29th June 2021 as a correct record.
		
14.	Bank Statements and Bank Reconciliations 

The committee received the bank statements for the Council’s Saving and Current accounts, April, May, and June 2021. (up to 30th June 2021)

Recommendation that: a bank transfer be authorised for £10,000.00 to maintain expenditure capability.

Resolved: That
i) 	The Council approve the bank statements and reconciliation; and 
ii)	The Council approve the bank transfer for £10,00.00

15.	Budget Monitoring Report 

The committee considered the Budget Monitoring Report provided by the clerk.
	 
Resolved: That the Council approve the Budget Monitoring Report.

16.	Income and Expenditure Records 

The clerk provided the Income and Expenditure Records at the meeting for consideration.


Resolved: That
i)	The Clerk continues to check the Income and Expenditure records to ensure all additions to the records are relevant, and that double entry is not occurring.
ii)	The clerk check the VAT records to ascertain whether the carried over payments VAT was reclaimed, if VAT was included.
	
17.	Financial Regulations
To review the Financial Regulations and to make recommendations to the Council before adoption. 
Resolved: That the clerk uses a BACs Authorisation Form, to be approved and signed by the signatories before a payment is made.
Recommendation to Council: That the amendments to the Financial Regulations, reviewed at the committee meeting, be completed and the Council consider adopting the reviewed Financial Regulations at the Council meeting in September 2021.
18.	Salary Payments
An update from the Clerk was received as to the expected overtime for July 2021.
Resolved: That 
i)	The salary of the clerk and retiring clerk be approved for payment; and
ii)	The overtime be monitored, with the timesheet, including a brief description of the work completed, provided to the Chairman prior to the salary being paid, each month.
19.	Bank Mandate
The Clerk provided an update regarding the completion of new bank mandate.
Resolved: That the bank mandate be signed by the two remaining councillors and taken to the bank to be registered as correct.
20.	Date of next meeting. 
Tuesday, 21st September 2021 at 7.30pm, to be held at Carlton Methodist Church.
Cllr Clayton thanked all for attending and closed the meeting at 7.20pm





Item 73
Carlton Parish Council
Minutes of the Finance Committee Meeting, held on Tuesday 21st September 2021 at 7.30pm at Carlton Methodist Church
In attendance: Councillors Clayton, Holmes, Mann and Taylor, and Clerk- H. Phillips.
Members of the Public: None
21.	Apologies for Absence
None 
22.	Declarations of Interest
None

23. 	Minutes of Finance Committee meeting 

The Committee received the minutes of the Finance Committee meeting, held on 27th July 2021

Resolved: That the Council approve the minutes of the meeting held on 27th July 2021 as a correct record.
		
24.	Bank Statements and Bank Reconciliations 

The Committee received the bank statements for the Council’s Saving and Current accounts, up to 31st August 2021.

The clerk updated that the savings account had been frozen, due to the clerk not having internet banking access and log in details. The bank mandate, internet banking forms are to be signed by the signatories prior to the clerk having access to transfer funds between the savings account and current account. 

The contractor, completing the cemetery footpaths works, was updated on the delay in paying the first instalment.

Recommendation to Council: That
i)	A bank transfer be authorised for £30,000.00 to provide sufficient funds for the cemetery footpath expenditure; 
ii)   	A request for Section 106 funding, to cover the cemetery footpath
expenditure, be raised with Selby District Council and;
iii)    VAT is reclaimed, from HMRC, up to 30th September 2021.

Resolved: That
v) 	The Council approve the bank statements and reconciliation; and
vi)    The clerk gets the appropriate forms signed to gain access to internet banking and the savings account as soon as possible.     

25.	Budget Monitoring Report 

The Committee considered the Budget Monitoring Report provided by the clerk.
	  
	Resolved: That 
i. The Finance Committee note the Budget Monitoring Report; and
ii. The clerk seeks an update of information regarding Phase 5 of the street lighting upgrading schedule, including the plan of street lighting.

26.	Income and Expenditure Records 

The Committee considered the Income and Expenditure Records provided by the clerk.

Resolved: That the income and expenditure records be noted.

27.	Financial Regulations
The Committee considered the Financial Regulations 
Recommendation to Council: That the Financial Regulations, reviewed by the Finance Committee, be considered for adoption, providing no further amendments are suggested.
28.	Salary Payments
The Committee received an update from the clerk as to the expected overtime up to 21st September 2021.
Resolved: That 
i.	The salary of the clerk be approved for payment; and
ii.	The overtime continue to be monitored, with the timesheet, including a brief description of the work completed, provided to the Chairman prior to the salary being paid, each month.
29.	Cemetery Footpaths
The Committee received an update regarding the cemetery footpaths.
Recommendation to Council: That retrospective approval be given for the additional cost of £500.00 + vat to upgrade the pathway up to and into the allotment plot, to comply with disabled access.
	30.	Annual Governance and Accountability Return
The Committee received an update regarding the External Auditors Report from the clerk.
Resolved: That
· the clerk forward the External Auditors Report to the Council once received, and;
· the clerk post the External Auditors Report to the Council website within the deadline, (30th September 2021) 

	31.	VAT
The Committee received an update regarding the VAT reclaim for 2020/21
Resolved: That a VAT reclaim was completed and £4235.08 has been received for 2020/21
32.	Date of next meeting
It was agreed that the next Finance Committee meeting, would consider the Budget for 2022/2023 and a recommendation of the budget would be provided to the Council. The date of the meeting would be Tuesday, 23rd November 2021 at 7.00pm, to be held at Carlton Methodist Church.

Cllr Clayton thanked all for attending and closed the meeting at 9.10pm










Item 74 		
Carlton Parish Council
Notes for the Website Working Group (WWG) from meeting
held on 21st July 2021 at 6.45pm via Zoom

Present: Cllrs, Lowes, Bell, Taylor, Clerk- H. Phillips and Mark Dolan of Narkedesign  

7. Apologies for Absence	None received

8. Declarations of Interest	None received

9.	Minutes of WWG meeting held on 10th June 2021
Noted that the minutes of the WWG meeting held on 10th June 2021 were agreed as a correct record.

10.	Action Log (see below)
Cllr Bell produced an Action Log with aided the flow of the meeting.

11.	To Consider the Email Address Format for the Parish Council
It was agreed that all members of Carlton Parish Council should be supplied with a new email address. This is to be in the format, cllr.forename.surname@carltonparishcouncil.gov.uk apart from the clerk which is clerk@carltonparishcouncil.gov.uk 

12.	To Consider the Documents to be uploaded on to the New Website
It was noted that there are several policies and legislative documents that must be available to view on the website. These will be collated and added prior to the go live.

13.	To Consider the Training Plan for Council Administrators
Training would initially be completed by Cllr Lowes and the clerk. First training session will be 29th July 21 at 4.15pm, with mark Dolan via Zoom. 

14.	To Consider and View the New Website Prior to the Go-Live
The new website was shared and demonstrated by Mark Dolan. All attendees were happy with the view and content. The website can be added to with additional information and pages very easily.
A suggestion to add a map view of Carlton was deemed as sensible as there are more than one village of the same name within the UK.

15.	To Consider the Handover Process and Date
It was recommended that there a redirection forwarder be put on the old website until that domain licence expires

16.	Date & Time of Next Meeting
	To be confirmed once all councillors have viewed and approved the website.

Cllr Lowes thanked all for attending and the meeting closed at 8.15pm
Item 75
Carlton Parish Council
Notes of the Cemetery Working Group meeting, held at the Cemetery on 24th August 2021, 6.30pm
Present: Cllrs Bell, Mann, Taylor and Quinn.
In attendance: Clerk, H Phillips
1.  	Apologies for Absence 
	None 
2.	Declarations of Interest 
None
3. 	Cemetery Documentation 
The clerk provided a numbered plan of grave plots. An inspection of the grave plots took place and photographs were taken of the headstones to record adornments on each grave plot. The photographs would be stored electronically and securely, by the clerk, along with the cemetery records.
Letters would be placed on the memorials informing deedholders that no new or replacement adornments were to be placed on the grave plots which infringe the cemetery rules. Notices, which refer to the Council’s Cemetery Rules and Regulations regarding adornments on plots, would be placed in the cemetery notice board and on the chapel gates. 
The clerk updated that the database had not yet been updated, time had been spent on getting the cemetery files in order, prior to inputting the information onto the database. This month the clerk has done 20 hours on the cemetery files and other cemetery matters, including correspondence with a funeral director.
Resolved: That 
i)	The clerk created a folder for the cemetery grave photographs to be kept electronically and securely (in the new website secure file storage area);
ii)	The clerk would place the letters to deed holders on the memorials and put the notices up around the cemetery regarding adornments; and
ii)	The clerk complete the cemetery database work and feedback to the next meeting on the progress to date.
4.	Cemetery Footpaths
The start date for the new cemetery footpaths is the 20 September with the completion date 15 October. The contractor had notified the council that he would commence the works to the side footpaths, followed by the central footpaths and lastly the footpath leading from the main gates. 
Notices would be placed on the cemetery gates and railings from the 1st September informing visitors of the potential disruption whilst the works take place.
Resolved: That the update be noted.
5.	Cemetery Chapel Project update 
The cemetery chapel project questionnaire results were provided to the working group members. It was agreed that a report and suggestions for the chapel project be provided at the September council meeting.
Resolved: That a report from the chapel project questionnaire would be provided to the council at the meeting on the 27th September 2021.
6.	Cemetery Notice board
It was suggested that a new cemetery notice board be provided and a request to Cllr Jordan/Richardson for funding for the notice board be sent.
Resolved: That a request for funding towards a new notice board for the cemetery be sent to Cllr Jordan and Richardson.
7.	Date and time of next meeting
It was agreed that the Cemetery Working Group would meet on the 18 October in the Cemetery at 12.30pm to inspect the works and feedback would be provided to the council at the October meeting.

















Item 86
Carlton Parish Council
Allotment Report for 28th September ’21 meeting
Prepared by Cllr Quinn and Clerk- H. Phillips 
Whilst undertaking work on the cemetery renovation it has become apparent that the allotment area that forms part of future cemetery development land, situated behind the current cemetery, is in a bad state of repair. On inspection, the land, which is broken into several large allotment plots, has largely been left uncultivated and has become unsightly, overgrown and weed crowded. Between April and June 2021 there  have been some new tenancy agreements and these new tenants are now attempting to clear their plots. However, a large percentage of the area remains uncultivated for a protracted period. The tenants have been contacted regarding this, and to ask if they are happy with the size of plot they currently have. All apart from one tenant was happy with their plot and intended to work their plot to the required standard. One tenant has asked that their plot be halved, so would in effect become a quarter plot. 
The waiting list had 10 names of interested party’s; two have been contacted regarding the vacant quarter plot. The first on the list was no longer interested, the second has not responded to both phone call and email, so after waiting one month has now been removed from the list. We now therefore have 8 names on the list.
A letter or email was forwarded to each tenant to allay their fears on the rumour that had been voiced that the present allotment site was to be closed to make way for a Peace Garden. After speaking to a councillor, it was confirmed that this rumour was not true.
There are some apparent breaches of the agreement in terms of what is and is not permitted on the site and it appears to have not been fully inspected, nor conditions not enforced, for some time. Some provisions in the current agreement appear overly restrictive and some contrary to the effective implementation of environmentally green policies.
A further communication will be sent to all tenants reminding them of their duty under the current allotment agreement and requiring those to which it applies to address a suitable standard/percentage of cultivation or their tenancy could be revoked. However, during this process, and through some paid on-line webinar training, it has become apparent that the Parish Council is not effectively managing the provision of allotments on behalf of our local community. 
As we are expecting to secure a second piece of land gifted from the housing developers on the Station Road site, it is recommended that the Parish Council does all it can to get the mechanism and provision of the current allotment land correct to ease the administration of new tenancies on the future plots and effectively manage the existing allotment garden. It is imperative to assess and update the current plots facilities as Harron Homes have intimated that they would potentially supply raised beds and possibly a small store for each of the new site allotments. This would show an imbalance between the two sets of allotments.
There are some relatively quick fixes that can be put in place to improve the present facility:
· Moving the water tap to the allotment side and repairing the wall.
· The water tap remedial action is a comparatively inexpensive cost. The wall repair would be a higher cost and would need quotes and approval.
· Improving the current entrance to meet required access and safety needs.
· Creating a second entrance that avoids an intrusive trek through the cemetery for access.
· One of the Shire Green resident tenants has suggested this would be a beneficial access point and did consider installing the gateway himself. 
· Contact has been made by the clerk with the Shire Green management company who would require more detail (gate style, width etc). Also,  information regarding the percentage of allotment tenants who live on that estate would be required (50% at present), before they would consider approval. They are willing to put the request to their directors in the meantime. If this gateway is approved, then the present plot arrangement would potentially have to be slightly reshuffled to make a walkway. This is not unsurmountable.
There are a good many issues that need to be better considered and consulted upon, which include but are not limited to the following:
· Is our entire community, including the newly developed estates, aware of the availability of current and planned allotment land?
· What is the true level of demand for allotment plots? 
· Are the existing plots too large and overwhelming?
· Can the land be restructured to better meet demand, access and disability provision?
· Do the internal pathways need some level of work and investment?
· What amenities should be provided or permitted?
· How do we monitor and inspect allotment use and manage transgressions?
· Is the contract for tenancy complete and sufficiently detailed?
· Are we compliant with all statutory duties relating to allotment provision?

Recommendation to Council: That
The Parish Council set up a working group with the remit of reviewing the provision of Allotment Land. This working group should, as a minimum, consider current and projected demand and provision and make recommendations for:
· An appropriate restructure of land, plot proportions and pathways
· Known current and anticipated future demand
· An agreed pricing policy with or without deposits and/or penalties
· An effective strategy for managing wait list applications
· The facilities that should and should not be included and/or permitted within the remit of the tenancy.
· Any legal requirements that need to be considered and accommodated
· An updated tenancy contract
· Accessibility for all members of our community
· An appropriate level of necessary investment into the provision
· Any insurance provision required







